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S~LOS PROJECT UPDATE 

Closure Contract established a new 
Implementation Strategy 

New Closure Baseline 

New Regulatory Milestones 

Disciplined engineering process 

Critical Analysis Team’s (CAT’s) role 
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ACCELERATED WASTE RETRIEVAL 
EMMATM Review Team Organization 
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ACCELERATED WASTE RETRIEVAL 
Due Diligence Status 

Initiated Due Diligence Evaluation on June 5 ,  2001 

- Completed Radon Control System (RCS) 

- Balance of Plant initiated on July 25, 2001 
Expected completion: December 6, 200 1 

EMMATM preliminary findings: Risks outweigh 
advantages; currently developing alternatives 
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ACCELERATED WASTE RETRIEVAL 
Project Team Organization 
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ACCELERATED WASTE RETRIEVAL 
Path Forward 

New Regulatory Milestone dates proposed to USEPA: 

- Submit Revised Remedial Design (RD) Package 

- Start RCS Phase I Operations 

- Submit plan schedule for Mock#up Testing 

- Propose submittal date for Remedial Action Work 
Plan 
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0 Complete design activities 

e Continue construction activities 

a *Revise existing RD Package 

ACCELERATED WASTE RETRIEVAL 
Path Forward 

0 Complete Due Diligence 
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ACCELERATED WASTE RETRIEVAL 
EMMATM Decision 

Unacceptable risk based on safety, operability, 
maintainability, technical, and cost issues 

Major safety concerns in contamination control, 
airborne radioactivity, and industrial safety 

Extensive modifications required 

One of a kind unproven prototype 
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ACCELERATED WASTE RETRIEVAL 
Transition Phase Due Diligence 

Mutual Agreement reached to terminate Foster 
Wheeler’s performance based contract 

Assurance needed surrounding required product 

- Validate engineering 

- Reassign contracts 

- Ensure equipment meets design requirements 
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SILO 3 
New Technical Approach 
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SILO 3 
Work in Progress 
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sign Basis and Requirements Document 

Process Design (Process Flow Diagrams, Process 
and Instrumentation Diagrams, General 
Arrangements & Heat and Material Balance) 

Struct:ural Analysis & Design 
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SILO 3 
Path Forward 

Initiate Design Data Development testing 

Regulatory Milestone: Submit Revised Remedial Design 
Package, August 22, 2002 
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PROJECT SCHEDULE 
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SILOS 1 &L 2 REMEDIATION 
Simplified Process Diagram 
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SILOS i & 2 
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Design Parameters 
Comparison to Revised Feasability Study (FS) 



SILOS i & 2 
S tatus/Sc hedule 

Conceptual Design Package 
- Revision A issued for review/comment on August 1, 2001 
- Parallel work/studies to be completed by end of 2001 

Dewatering/stabilization formulation tests 
Preliminary container design package 

Revised RD Work Plan submitted September 27, 2001 

Preliminary Design Package 
- Work began on August 1, 2001 
- Revision Z to be issued for review/comment on June 4, 2002 

Later Efforts 

e - Final Design completion April 2003 CQ 

0 0 - Construction completion August 2005 w 
N N - Operations completion May 2007 ea 
e a 
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